Acknowledgement This talk is adapted from "A situational approach to research integrity: A proven method" by myself and Douglas Adams, Ph.D., University of Arkansas (Pimple and Adams 2011). I dedicate this presentation to Doug. Everything I know about criminology, I learned from him. Flaws and foolishness are mine.
Words of wisdom

Brian Martinson
 Let's stop bobbing for bad apples and start looking upstream
• paraphrased from Martinson 2014
Ken Pimple
 Every apple has the potential to go rotten but among properly handled apples, putrefaction is minimized or prevented. 
Transcript 3
Kestenbaum: At the gift shop, Dan was a hero. But his victory meant something kind of unsettling. It meant the problem hadn't been a thief, it was lots of thieves. In fact, as best as Dan could figure, in that sea of 300 volunteers, those elderly art lovers, a bunch of them were taking stuff. And the paid staff, who worked in other parts of the building, they were grabbing stuff, too.
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Transcript 4
Weiss: People would walk by, and pet the cat, and see merchandise, and pick it up, because it was just stuff on a table, that people thought it was okay.
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Transcript 5 Kestenbaum: And people weren't just grabbing t-shirts. Some had been taking cash, mostly small amounts like a cab fare home. After all, they'd just worked three hours for free, it's just a few dollars, what's the harm? But still, they put their hands in the cash box, took some bills out, and put the money in their pockets.
Transcript 6
Weiss: That's stealing. They were all stealing.
Kestenbaum: There were retired volunteers there, taking money out of the cash box?
Transcript 7
Weiss: There were some volunteers who were taking money, there were some young employees who were taking money, there were lots of people who were taking merchandise, at every level. People were all stealing from this wonderful, uplifting organization because they could, because it was easy and it was available. 
Transcript 9
Weiss: And I guess that's the lesson I learned in 1979. We are going to take things from each other if we have a chance. I never understood that; it didn't feel okay to me then, and it doesn't feel okay to me now, and it wasn't a terrifically optimistic lesson -that many people need there to be controls around them for them to do the right thing.
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Transcript 10
Weiss: And if there aren't any controls around them, or any supervision, they may not do the right thing. 
